MALNAD COLLEGE OF ENGINEERING, HASSAN
No: MCE/Per/BOG/2018 Date : 27.12.2018

Proceedings of the 115" meeting of the Board of Governors of Malnad College of
Engineering, Hassan held on Saturday, the 1% December 2018 at 11.00 A.M. in the Board
Room. MCE, Hassan.

At the outset, the Principal, Dr. K.S. Jayantha welcomed the Chairman and members of
the Board of Governors to the meeting and requested Sri. Ashok Haranahalli, Chairman, to
preside over the meeting. L

Principal briefed about the following events and activities of the college:

» “UK Alumni Meet” at London held on 8" September 2018.

Staff Council Meeting held on 17 October 20118. -

» Proposal submitted under “FIST” (Funds for Improvement of S & T Infrastructure) for

Level-1 on 28" October 2018 :

International Conference on “Green, Trends in Mechanical

Engineering Sciences” held on 3% to 5" October 2018 |

Nation Level Workshop on Hack MCE 1.0 held on 28", 29" and 30" of October 2018.

Cultural event Jamboori held on 3™ and 4" November 2018.

“Nenapina Doni”, Annual Alumni Meet held on 10" November 2018.

Inspection of Monitoring, Evaluation and Continuation of Autonomy Committee for the

academic year 2018-19 by VTU held on 17" November 2018 :

Reflections held on 17" and 18" November 2018.

> MoU with KASSIA (Karnataka Small Scale Industries Association) on 21% August 2018 and MoU with
ICT Academy on 31* October 2018

# Recognition of our Institute under Unnath Bharath Abhiyan by AICTE under which 5
villages will be adopted and the main focus is to enhance on Literacy and Sanitation
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The following are the various points discussed and the resolutions made:
A. Confirmation of proceedings of previous BoG Meeting.

Confirmed as there was no objection.
B. %003 £S5Ees TorEe IPod IBSYENT SBo0n JoesIs.
1143¢ SRS SHouY APodh IVIVINTD), W DOILNS: TR T,REFOFSEN.

Reviewed and confirmed the action taken on the proceedings of the previous meeting of the
Board of Governors.

1. TEQIP Matters

l.  Discussion and approval of the proposed Twinning plans and conduction of events from

different departments for next quarter — Presentations by respective Head of the
Department. &

Heads of the Departments presented a bird view of their respective departments.
Following were the observations made: .

- To focus more on the interdisciplinary projects / projects in collaboration

with other departments.
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To prioritize the events to be conducted in the next quarter based on the

availability of funds.

Action plan in respect to workshop and conference be included in the Agenda

Presentation on events conducted under ME-RIISE and approval of the proposed plans for

the next quarter by Dr. Geetha Kiran, Coordinator, STEP & Start-up (ME-RIISE).

Proposed plans for the next quarter presented by Dr. Geetha Kiran, Coordinator,

STEP & Start-up (ME-RIISE) was approved.

Presentation and ratification of expenditure incurred under TEQIP. (Procurement, Events

conducted, Conferences/Workskops attended, Industrial visits etc.)

Presentation and ratification of expenditure incurred under TEQIP. (Procurement,

Events conducted, Conferences/Workshops attended, Industrial visits ete.) was

approved in the BOG.
Approval of resolutions made in the TEQIP Committee meeting held on 27/11/2018

a)

b)

d)

Inclusion of Dr. Reeta Sarmah, Principal, JEC Jorhat, Assam (Mentee
Institute) in BoG as an invitee.

Approved to include Dr. Reeta Sarmah, Principal, JEC Jorhat, Assam
(Mentee Institute) in BoG as an invitee from the next BOG.

For the present quarter (Oct — Dec) NPIU failed to provide sufficient funds
and they permitted to make payments using institute funds till the funds are
available in January.

The matter was ratified in the BOG.

With the permission Chairman. BoG, a total of 125 Lakhs is provided to
TEQIP for the present quarter

The matter was ratified in the BOG.

TA/DA for Nonteaching Staff

TA/DA for Nonteaching Staff
Pay Scale Travel by | Travelby Train | Travelby | Accommodati DA
Air Road on
Charges/Day

% 33,450 and Not AC I[II Tier Ordinary 750 < 800
above Eligible /AC Chair car | Taxi/AC
(Superintendent, Bus
Foreman,
Instructor efc.)

Below 2 33.450 | Not AC I Tier Non AC 2450 % 500

Eligible /AC Chair car | Bus

It was approved to give the TA / DA for non-teaching staff as per the

above mentioned norms. _
Remuneration for Remedial Class: 200 per hour subject to a maximum of

28,000 per subject
It was resolved to pay remuneration for Remedial classes conducted by
the faculty members.

Reimbursement of expenditure towards consumables, testing eic. to Part time
Ph.D. students: 1st instalment of ¥ 20.000 and subsequent 2 instalments after
showing progress like completing comprehensive viva, publishing journal
paper etc.



The matter was approved in the BOG and it was resolved that these
payments should be based on progress in the Ph.D. work and on the
availability of funds.
g)  No reimbursement of examination fee to part time Ph.D. students due to
limited funds available
The matter was approved in the BOG.
h)  Revision of Salary (TEQIP Staff): 10% hike in salary may be implemented
subject to the satisfactory performance of the staff.
The matter was approved by the BoG.
i) Ratification of the following resolutions made in the Special Academic Council
meeting held on 23™ November 2018
1. | The grade ‘X’ grade is awarded to a student having high CIE rating
(290%) (Total CIE marks is > 45) in a course, but SEE performance
is observed to be poor, which could result in an overall ‘F* grade in the
course.

2. | The make-up examinations (Even & Odd semester) are allowed only for
those students with X & [ grades in corresponding SEE’s. The students
with ‘F’° gradein corresponding SEE’s are only eligible
for Supplementary semester.

3. | The Supplementary semester shall be compulsorily conducted once at the
end of even semester of every year. All those students who have fulfilled
attendance shall takeup CIE’s only. The rest of the students with
attendance shortage shall earn attendance and CIE’s afresh.

4. | The new-grade rule of VTU 2018 amendments are to be followed and is

given below:
Grade | Grade points Marks Performance
S 10.0 90-100 | Outstanding
A g.0 80-89 | Excellent
B 8.0 70-79 | Very Good
(% 7.0 60-69 Good
D 5.0 50-59 Above Average
E 4.0 40-49 | Poor yo
F 0.0 00-39 Fail
| - = Incomplete
W% - - Withdrawal
X - : - Transitional
Y = - | Satisfactory
the audited courses)
N B - Not satisfactory
(for Audited courses)

5. A student can withdraw a course only if there is no shortage of

attendance (=75%) in that course.
All the above regulations come into effect for 2018-19 admitted batch of students
(who are undergoing the model curriculum scheme and teaching of AICTE/ VTU)

The matter was approved in the BOG.

Il. Administrative Matters
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Additional Increment :

The following staff member has completed 20 years of satisfactory service in same cadre
and are eligible for time bound promotions as per the Govt. Order No. FD/30/TES, Dt.
22.09.2007.

Aided Departments:

s BIEER |ty e ot Tatriing ||| 10 O
Name of the Staff | Designation ) JOMMME | eligibility
No. into service \
(20 Years)
01. Smt. H.R. Kumuda | F.D.A Office 01.11.1998 01.11.2018

The subject is put up for approval

The subject is approved in the BOG.
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(A) As per the Govt. order No. AE12/SRP/2018, Bangalore, Dt. 18.06.2018 the state
government sanctioned @ 1.75% of DA to all his State Govt. employees raising the
DA with effect from 01.01.2018.
The DA has been sanctioned to employees. The details are as follows:

Aided Departments (Monthly) Unaided Departments (Monthly)
Office Staff . Rs.13,198.00 | Office Staff Rs. 16,508.00
Workshop Staff Rs. 17,281.00 | Workshop Staff Rs. 27.961.00
Total Rs. 30,483.00 | Total Rs. 44,469.00
Management Contribution (Aided Departments) 15% Rs. 4.575.00
Management Contribution (Unaided Departments) 15% Rs.44.469.00
Management’s expenditure every month Rs.49,044.00

(B) As per the Govt. order No. FD21/SRP/2018, Bangalore, Dt. 12.10.2018 the state
government sanctioned @ 2% of DA to all his State Govt. employees raising the DA
with effect from 01.07.2018.

This pay scale is already been implemented. The details are as under.

Aided Departments (Monthly) Unaided Departments (Monthly)
Office Staff Rs. 14,484.00 | Office Staff Rs. 21.083.00
Workshop Staff Rs. 19,778.00 | Workshop Staff Rs. 32,362.00
Total - Rs. 34,262.00 | Total Rs. 53,445.00
Management Contribution (Aided Departments) 15% Rs. 5,138.00
Management Contribution (Unaided Departments) 100% Rs. 53.445.00
Management’s expenditure every month Rs. 58,583.00

The subjeet is put up for Ratification.

The subject was Ratified in the BOG.

Further, it is resolved that, benefit of Pay Scale of all the Unaided Teaching and
Non-Teaching Staff is considered as Management Pay Scale. No claims will be
entertained in re-fixation on the basis of pay scale being given to aided employees.
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Details of revised salary for the employees in the Un-Aided Branches.
A. Details of hike in salary for the employees of Daily wages and Consolidated

salary: |
NS;- Name Total Service S;::;Zﬂit }g?;;iid Difference
1. Satish Kumar H.N. 4 Years 5 Months 5750.00 | 6750.00 1000.00
2. Vinay Kumar H V 4 Years 5 Months 5750.00 6750.00 1000.00
3 Suma HN 4 Years | Months 5560.00 | 6750.00 1190.00
4. Manjula H K 3 Years 10 Months 5560.00 6750.00 1190.00
5. Gayithri 3 Years 2 Months 5370.00 | 6750.00 1380.00
6. Rangaswamy C K 3 Years 2 Months- 5750.00 | 6750.00 1000.00
74 Prasanna TN 3 Years 2 Months 5370.00 | 6750.00 1380.00
8. Netravathi B R 2 Years 9 Months 5750.00 6750.00 1000.00
9. Shivamma K 'S 2 Years 9 Months 5750.00 | 6750.00 1000.00
10. | Sandeep P 1 Year 7 Months 5750.00 | 6750.00 1000.00
11, | Kumari 7 Months 5750.00 | 6750.00 1000.00
12 7 Months 6000.00 | 6750.00 750.00

b

T.H. Rajeshwari

B. Details of employees from Daily Wages and Consolidated salary
Permanent basis.

to

Sl Names Designation | Total Salary  at | Pay Scale Revised Difference
No. Service present Salary
I Poornashashi Instructor 9 Years |1 21004.00 17650 21004.00 0
Months '
2. Rajani M.D Atender 5 Years 9 7500.00 6000-250- 11138.00 3638.00
Maonths 8500-400-
12500
3. Chitra K Helper 8 Years 9 7500.00 3200-200- 9900.00 2400.00
Months 8200-350-
11700
4, Nagaraju S T Attender 3 Years 11 6000.00 | 6000-250- 10723.00 4725.00
Months 8500-400-
12300
5 K Sharada Helper 9 Years 8 6750.00 5200-200- 9900.00 3150.00
Months 8200-350-
11700
6. Lakshmamina Helper 9 Years 8 6750.00 5200-200- 9900.00 3130,00
Months 8200-350-
11700
7. Doreswami C § | Helper 9 Years 6 6750.00 5200-200- 9900.00 3150.00
Maonths 8200-350-
11700
8. Krishnashetty Helper 9 Years 4 6750.00 5200-200- 9900.00 3150.00
Months 8200-350-
11700
9. Gowramma Helper 10 Years 4 6750.00 5200-200- 10230.00 3480.00
Manths 8200-350-
11700
10. | Shanthamma Helper 9 Years 9 6750.00 5200-200- 9900.00 3150.00
Months 8200-350- .
11700
I1. | Pallavi Helper 2 Years 6 6750.00 5200-200- 9900.00 3150.00
Months: 8200-350-
. 11700
12. | Bindhu GN Office | Years 5 6500.00 6800-300- 11715.00 5215.00
AsSistant Months 9800-500-
14800
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13. Karunakara N.S | Office 4 Yeais 3 6©300.00 6800-300- 12210.00 5710.00
Assistant Months 9800-300-
. 14800
14. Rooja J'N Office 1 Years 6 8000.00 6800-300- 11715.00 3715.00
Assistant Months 9800-500-
14800 .
15 Krishna D Helper 5 Years 6 5750.00 3200-200- 9240.00 3490.00
Months 8200-350-
11700
16. | Kavitha Helper 5 Years 5750.00 5200-200- 9240,00 3490.00
8200-350-
11700
17. H.N. Manju Helper 3 Years 5360,00 5200-200- 9240.00 3680.00
' 18200-350-
11700
18. | T.H. Ganecsha Helper 5 Years 5750.00 5200-200- 9240.00 3490.00
8200-350-
. 11700
19. | Ramachandra Helper 5 Years 5750.00 3200-200- 9240.00 3490.00
8200-350-
11700
20, S.R. Driver 7 Years 8250.00 6600-300- 12375.00 4125.00
Rangaswamy 9600-400-
13600
21. | H.J. Ashwini Office 5 Months £000.00 6800-300- 11220.00 3220.00
Assistant 9800-300-
14800
C. Details of Revised Salary working under permanent basis.
SI | Names Designation | Total Satary.  at | Pay Scale Revised Difference
No. Service present Salary
1. HLA. Raju Driver 9 Years 6 11295.00 6600-300-
Months 9600-400- | 13365.00 2070.00
13600
2. Nagarathna Peon 11 Years 6 7607.00 5200-200-
Moriths 8200-350- 10560.00 2953.00
11700
A, K. Lakshmi Peon 1T Years 1 7452.00 5200-200-
Months 8200-350- 16560.00 3108.00
11700
4. Vijayalakshmni Peon 10 Years 4 7452.00 5200-200- N
Months 8200-350- 10230.00 2778.00
Y 11700
5. Yashodha Peon 13 Years 10 7607.00 5200-200-
Months 8200-350- 10890.00 3283.00
11700
6. Meenakshi Peon 13 Years 8 7607.00 5200-200-
Months 8200-350- 10890.00 3283.00
; 11700
i Mahesha K Attender 7 Years 10 8228.00 6000-250-
Months 8500-400- 11550.00 3322.00
12500
8. Nagaraju Y B Helper 7 Years 5 $728.00 6000-250-
Months 8500-400- | 11550.00 3322.00
12500
9. Kantharaju M C | Helper 7 Years 5 8228.00 6000-250- _ _
Maonths 8500-400- 11550.00 3322.00
12500
10. | Tilak AP Helper 7 Years 3 8228.00 6000-250- _
Months 8500-400- 11550.00 3322.00
12500
11. Kiran M.B Helper 8 Years | 8228.00 6000-250-
Months 8500-400- | 11550.00 3322.00
12500
12. | Anil Kumar RN | Attender 9 Years 9 8228.00 6000-250-
Moniths 8500-400- 12375.00 4147.00
12500
13. | Kantharaju S Helper 9 Years 6 8228.00 6000-230- :
Months £500-400- 12375.00 4147.00
12500
14. H.R. Lakshman | Attender Il Years 3 §228.00 6000-250-
Nayak Months £500-400~ | 11963.00 | 3735.00
12500

210 -




Altender

15. | D.Selvaraju 13 Years 6 9005.00 6000-250-
Months “| 8s00-400- | 12788.00 | 3783.00
12500
16. AR Attender 13 Years 4 9005.00 6000-250-
Guruswamy Months 8500-400- | 12788.00 3783.00
Gowda 12500
17. | Gangadhara Attender 15 Years 3 9005.00 6000-250-
Months 8500-400- | 13200.00 4195.00
12300
18. | Tulasikumar Mechanic 7 Years 3 9160.60 6800-300-
H.D Months 9800-500- | 13200.00 | 4040.00
14800
19, | Chandrashekar Mechanic 7 Years6 9160.00 6800-300-
H.J Months 9800-500- | 13200.00 | 4040.00
14800
20. | S. Praven Mechanic 9 Years 6 90035.00 6800-300-
Months 9800-500- | 13695.00 4690.00
14800
2] Ramyashree Office 2 Years 11 9315.00 6800-300- _
Assistant Months 9800-500- | 12210.00 | 2895.00
14800
22, | SujathaM R Office 2 Years 11 9315.00 6800-300-
Assistant Months 9800-500- | 12210.00 2895.00
14800
23. Yogitha I1 8§ Office 3 Years 7 9315.00 6800-300-
Assistant Months 9800-500- | 12210.00 | 2895.00
14800
24. | Manjula § Office 5 Years 3 9315.00 | 6800-300- -
Assistant Maonths 9800-500- 12705.00 3390.00
14800 .

The matter is placed before BOG for ratification.

The matter was approved in BOG.
It was resolved that it shall be treated as Management Scale not linked to any other

pay scale in the college.

IV. | Any other maiters with the permission of Chair
233e DFHRD VG IT VT B woedn
a) | Purchase of Bus for the benefit of students

It was decided to purchase a new bus (o college for girl students
transportation from girls hostel to college. It was resolved to raise loan for the

same.

—

Dr. K.S. Jayantha
Principal & Member Secretary

BOG of MCE

Ly

Sri. Ashok Haranahalli
Chairman, BOG of MCE & MTES (R)
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